
MACCRAY ISD 2180 
Clara City, MN 56222 

High School Media Center 
Monday, April 6, 2020 

6:00 pm 
Electronic Meeting – Covid 19 

Live Streamed on MACCRAY Media Youtube 
 

 
TENTATIVE AGENDA 

 

1.0 Call to Order 

2.0 Pledge of Allegiance 

3.0 Approval of the Agenda/Additions/Deletions 

4.0 Public Comment 

5.0 Consent Agenda – Action Required 

5.1 Adoption of Minutes 

5.2 Approve payment of bills and financial report. 

6.0 ICS Presentation of Schematic Design – Chris Ziemer 

7.0 Communication Report 

7.1 Administrative Reports 

7.1.1 Denise Smith, Community Education - none 

7.1.2 Jim Trulock, Activities Director - none 

7.1.3 Judd Wheatley, Elementary Principal – Contribute to Distance Learning 

7.1.4 Melissa Sparks, High School Principal - Contribute to Distance Learning 

7.1.5 Sherri Broderius, Superintendent – Distance Learning – Covid-19 

7.2 Committee Reports 

8.0 Discussion items – No action required – Board Chair Commentary 

9.0 Business items – Action Required 

9.1 Approve the Schematic Design and proceed to Design Development. 

10.0 Upcoming Meetings 

10.1 Regular School Board Meeting, May 11, High School Media Center, 6pm 

10.2 Regular School Board Meeting, June 8, High School Media Center, 6pm.  

11.0 Adjournment 

 

 



 

 Minutes of the Board of Education 
Independent School District #2180 

Regular Meeting #9 
Monday, March 9, 2020 6:00 PM 

High School Media Center 
 
Members Present: Tate Mueller, Julie Alsum, Scott Ruiter, Lane Schwitters, Debi Brandt, Carmel Thein. 
Others Present: Sherri Broderius, Superintendent; Melissa Sparks, HS Principal, Judd Wheatley, Elem. 
Principal, Kim Sandry, Business Manager; Sam Peterson, Herald, Jen Van Eps, MACCRAY EA. 
 
Chair Lane Schwitters called the meeting to order at 6:00 pm. 
Pledge of Allegiance 
 
Motion by Alsum, second by Mueller, to approve the agenda as presented. Motion carried by 
unanimous vote. 
 
Public comment: None. 
 
Approval of Consent Agenda: 
Motion by Brandt, second by Mueller, to approve the consent agenda.  
Motion carried by unanimous vote.  Brandt abstained. 

Adoption of Minutes – Jan. 29 and Feb. 10. 

Approve payment of bills and financial report. 

Approve contract with Social Studies Teacher – M. Beekman 

Approve Continuing Contracts with C. Christopher, M. Sunderland, T. Carlson, 

T.Suchanek, S. Honken,  D. Johnson, A. Thissen, B. Van Den Einde, A. Hilbrands, R. 

Westbrock, J. Westbrock. 

Approve Resignation of Teacher – A. Unke 

Approve Contract with Ag Teacher – K. Kutzke 

Approve Contract with Math Teacher – A. Larson 

Approve Spring Coaches/Advisors. 

Communications Reports:  
Mrs. Smith: No report. 
Mr. Trulock: Reported on Winter Activities. 
Mr. Wheatley: Elementary high lights. 
Mrs. Sparks: Registration. 
Ms. Broderius: CoViD 19, Construction planning. 
 
Committee Report: Project Oversight Committee – Alsum, Thein 
 
Discussion Items: None 
 
Business Items: 
Motion by Ruiter, second by Thein, to approve the Memorandum of Understanding Regarding Disability 
Bank Leave Use. 
Motion carried by unanimous vote. 



 

 
Motion by Thein,  second by Alsum, to approve the SWSC Contract for school year 2020-2021.   
Motion carried by unanimous vote. 
 
Motion by Ruiter, second by Alsum, to approve the A&I 3 year plan and the FY21 Budget. 
Motion carried by unanimous vote. 
 
Motion by Brandt, second by Thein, to approve the first and final reading of Policy 703 – Annual Audit. 
Motion carried by unanimous vote. 
 
Motion by Ruiter, second by Alsum, to approve the first and final reading of Policy 720 – Vending 
Machines. 
Motion carried by unanimous vote. 
 
Motion by Thein, second by Ruiter, to move the April 13 meeting to April 6 instead. 
Motion carried by unanimous vote. 
 
Meetings and Workshops: 
Special Board Meeting – March 30, 5:30pm. Agenda = approve the building plan.  ICS presenting. 
Regular Board Meeting, Monday, April 6, HS Media Center, 6pm. 
Regular Board Meeting, Monday, May 11, HS Media Center, 6pm. 
 
 
Adjournment of Meeting 
Motion by Ruiter, second by Mueller, for adjournment.  Motion carried by unanimous vote. Meeting 
adjourned at 6:41 pm. 
 
Respectfully submitted, 
Carmel Thein, Clerk 
Kim Sandry, Business Manager 
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INVESTMENTS OUTSTANDING 

June 30, 2019 

  MSDMAX Fund – MSDLAF 

  MSDMAX Fund Balance as of June 30, 2019 $2,231.77 

  Interest - July 31, 2019 $4.29 

  Interest – Aug. 31, 2019 $4.15 

  Interest – Sept. 30, 2019 $3.90 

  Interest – Oct. 31, 2019 $3.79 

  Interest – Nov. 30, 2019 $3.19 

  Interest – Dec. 31, 2019 $3.19 

  Interest – Jan. 31, 2020 $3.28 

  Interest – Feb. 29, 2020 $2.89 

  Interest – March 31, 2020 $2.49 

  BALANCE $2,262.94 

 

  LIQUID ASSET FUND 

  Money Market Balance as of June 30, 2019 $1,520.25 

  Interest – July 31, 2019 $2.80 

  Interest – Aug. 31, 2019 $2.70 

  Interest – Sept. 30, 2019 $2.53 

  Interest – Oct. 31, 2019 $2.45 

  Interest – Nov. 30, 2019 $2.06 

  Interest – Dec. 31, 2019 $2.05 

  Interest – Jan. 31, 2020 $2.11 

  Interest – Feb. 29, 2020 $1.84 

  Interest – March 31, 2020 $1.56 

  BALANCE $1,540.35 

 

Heritage Bank N.A. (Savings) 

  Balance on June 30, 2019 $45,674.52 

  Interest – July 31, 2019 $39.23 

  Interest – Aug. 31, 2019 $35.69 

  Interest – Sept. 30, 2019 $36.91 

  Interest – Oct. 31, 2019 $36.94 

  Interest – Nov. 30. 2019 $34.59 

  Interest – Dec. 31, 2019 $38.19 

  Interest -Jan. 31, 2020 $37.03 

  Interest – Feb. 29, 2020 $33.47 

  Interest – March 31, 2020 $25.87 

  BALANCE $45,992.44 

 

Citizens Alliance Bank 

Special Money Market Savings 

  Balance as of June 30, 2019 $2,298,647.16 

  Interest – July 31, 2019 (Transfer $400,000 in) $2,225.26 

  Interest – Aug. 31, 2019 $1775.92 

  Interest – Sept. 30, 2019 $1836.32 

  Interest – Oct. 31, 2019 (Transfer $500,000 in) $1739.94 

  Interest – Nov. 30, 2019 (Transfer $500,000 out) $1659.85 

  Interest – Dec. 31, 2019 $1543.12 

  Interest – Jan. 31, 2020 (Transfer $300,000 out) $1404.93 

  Interest – Feb. 29, 2020 (Transfer $400,000 out) $1187.87 

  Interest – March 31, 2020 (Transfer $300,000 in) $840.14 

  BALANCE $2,312860.51 

 



MACCRAY Schools Enrollment 19-20

June          

18-19 Sept Oct Nov Dec Jan Feb Mar Apr May EOY

Pre-K 92 73 71 72 74 77 77 77 75

K 60 69 69 69 69 66 66 65 65

1 75 59 59 58 58 58 58 58 58

2 69 72 72 72 73 72 72 72 70

3 45 69 70 70 68 66 66 67 67

4 56 46 46 46 44 44 44 44 44

5 56 57 57 56 56 54 54 54 54

6 58 56 56 56 56 54 54 54 54

K-6 Subtotal 419 428 429 427 424 414 414 414 412 0 0

PreK-6 Subtotal 511 501 500 499 498 491 491 491 487 0 0

7 64 58 59 60 59 58 58 57 57

8 59 63 62 62 60 61 62 62 61

9 60 57 56 57 58 58 59 59 59

10 49 60 59 59 57 56 55 56 56

11 37 49 49 49 48 48 48 48 47

12 29 39 38 37 36 36 36 36 36

Subtotal 298 326 323 324 318 317 318 318 316 0 0

K-12 Total 717 754 752 751 742 731 732 732 728 0 0

P-12 Total 809 827 823 823 816 808 809 809 803 0 0



ISD #2180 – MACCRAY PUBLIC SCHOOLS
BOND IMPROVEMENTS

Schematic Design Approval
March 30, 2020
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Information to ICS

MACCRAY Public Schools

Hazardous 

Material 

Consultant

Land 

Surveyor

GeotechnicalMaterials 

Testing / 

Special 

Inspections

Design Team

Civil Engineering

Architecture

Mechanical Engineering

Electrical Engineering

Food ServiceTheatre Design

A/V Design
Acoustician

Chris Ziemer
Project Director

Dana Fontaine
Project Director – Tech. Services

Pat Schaefer

Team Lead - QC

Job Superintendent
TBD

Implementation

Matt Ries

Commissioning Agent

Mike Hubbard
Regional Manager

Pre-Referendum / Development

Kris Shattuck
Project Coordinator

Collin Rehbein
Project Manager -
Construction

Structural Engineering

Job Superintendent
TBD

Technical Services

The Team:

Gregg Brauns
Project Manager –
Pre-Construction

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Trade Contractor
(Prime)

Contractual 
RelationshipVerification

Verification

Manages & Advises



Communication & Decision-Making Structure:

SCHOOL BOARD
Primary Roles:

o Establish Model for On-Going Public Communication Related to the Project

o Provide input as Required

PROJECT OVERSIGHT COMMITTEE (POC)
(Design thru Post-Construction Phases (Bi-Weekly; or, as needed Meetings)

Primary Roles:
o Meet Regularly to Monitor and Review Scope & On-Going Activities 

throughout the Project Progress

o Represent / Provide a Connection to the School Board

o Review Design Progress & Status

o Monitor and review scope & on-going activities during the design 

phases of the Project.

o Represent various Stakeholder Groups and/or Users

o Review User Group Input

o Review Construction Progress & Status

o Monitor Status of Schedule & Project Budgets

o Evaluate & Recommend/Approval of Pending 

Change Orders

o Final Decision-Making Authority for 

Project-Related Issues

USER GROUPS & STAKEHOLDER INPUT
(Programming & Design Phase)Primary Roles:

o Provide important input related to use of space needs and functions 

of day-to-day activities within each department or area.
o Specific Programs or Teams (i.e. Early Child Ed., 

General Classrooms, Special Ed., etc.)



BOND 

REFERENDUM 

PASSES

11/5/19

DESIGN

DEVELOPMENT
4/7/20 – 7/6/20

6/11/19 – 8/12/19

CONSTRUCTION

DOCUMENTS
7/7/20 – 11/9/20

BID
11/10/20 –

1/11/21

CONSTRUCTION

Design Process:

Kick-Off Meeting 12/3/19

12/3/19 – 4/6/20

POC #1 Meeting 12/18/19

POC #2 Meeting 1/13/20

POC #3 Meeting 2/3/20

M/E/IT Meeting 2/28/20

POC #5 Meeting 3/16/20

POC #4 Meeting 2/17/20

Update to School Board / 

Approval of Schematic Design 4/6/20

Food Service Meeting 3/5/20

POC #6 Meeting /

Recommendation of Schematic Design 3/3/20

SCHEMATIC DESIGN

PLANNING CONSTRUCTIONPRE-CONSTRUCTION



Site Concept:



Existing Floor Plan:



Overall Floor Plan:

LEGEND:



Enlarged Floor Plan:

LEGEND:



Enlarged Floor Plan:

LEGEND:



Enlarged Floor Plan:

LEGEND:



Enlarged Floor Plan:

LEGEND:



Enlarged Floor Plan:

LEGEND:



Exterior Images:

View of Elementary Entry

View of Building Addition 
from the Southwest



Exterior Images:

View of High School / Main Entry

View of Building Addition from 
the Southeast



Schematic Design Estimate:
Building Demolition

Building Structure

Exterior Entrance – Shell

Interior Construction

Equipment & Furnishings

Special Construction

Conveying Systems

Mechanical

Electrical

Sitework

Winter Conditions / Miscellaneous

SUBTOTAL

Overhead & Profit (3%)

Estimating Contingency (2.5%)

Site Services (ICS)

General Conditions (ICS)

TOTAL

CONSTRUCTION BUDGET

VARIANCE

*Items Contributing to Overage:

Upgrade to Full Kitchen Renovation (Option #2)

Storm Shelter Upgrades (not figured into Bond)

Wants (Currently NOT Figured into Estimate Above)

Upgrade Length of N/S New Gym Courts to 84’-0”, in lieu of 74’-0”

114,504.00

6,454,982.00

4,298,422.00

5,022,431.00

716,505.00

818,100.00

35,000.00

5,791,405.00

3,268,401.00

1,677,360.00

$150,000

28,347,110.00

850,413.00

708,678.00

500,000.00

250,000.00

30,656,200.00

30,200,000.00

456,200.00

250,000.00

375,000,00

325,000.00

$

$

$

$

$

4

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

1.51%*



Overall Budget:



Schedule:



What’s next?
• Board Presentation & Approval of 

SD 4/6/20

• Design Development Begins 4/7/20

• POC Meetings will continue 
periodically 

• User Meetings Start 4/20/20

• Board Presentation & Approval       
of DD 7/6/20



Q&A


